
 

Hello, everyone. I am Ohara of Fukuoka Realty. Thank you very much for joining us for the performance 

overview briefing of Fukuoka REIT Corporation despite your busy schedule today. I’ll explain the 

performance of the 44th fiscal period from March 1st to August 31st 2026 of Fukuoka REIT Corporation. I’ll 

explain based on the analyst meeting materials. The page numbers are in the bottom right corner. 

 



 

Page 2 shows the financial highlights. 

In the 44th fiscal period under review, growth exceeded the rent reduction due to the renewal of Fukuoka 

Washington Hotel. As a result, operating revenues were 10 billion 898 million yen. Leasing NOI was 6 billion 

384 million yen, which is a record high.  

Dividend per unit was 4 thousand 75 yen, which was 1.9% higher than the initial forecast of 4 thousand yen.  

Driven by the strong performance of existing properties, we revised forecasts upwards for the 45th and 46th 

periods from 4 thousand yen to 4 thousand 40 yen and 4 thousand 50 yen respectively as shown on the 

right. 

 



 

Next, page 3 shows the executive summary.  

The reason behind the strong performance of Fukuoka REIT Corporation was internal growth as shown in 

the top left.  

As shown here, amongst all the asset types, growth outpaced inflation. In particular, Canal City Hakata 

achieved strong growth in the fiscal year under review. The number of visitors was up 15% and sales were 

up 21% year on year. As a result, leasing business revenue was 9.8% higher than forecasted. 

Office buildings, residence and other asset types also showed very high growth rates, as steady internal 

growth is being achieved across all asset classes. 

EPU growth is shown in the bottom right. EPU was 3 thousand 784 yen, which was 6.6% higher than the 

previous forecast in the 44th period.  

We also revised the previous forecast upward for the 45th period by 6.1% to 3 thousand 773 yen and revised 

the previous EPU target upward of 4 thousand yen for the 46th period by 1.3% to 4 thousand 50 yen.  

In addition, property replacement, announced on the same day as the financial results announcement, is 

described in the middle left section. As will be explained in detail later, we decided on the disposition of the 

office building Kumamoto East Front Building and the acquisition of a logistics facility LOGICITY Koga as 

well as silent partnership equity interests in the retail facility TORIUS.  

The status of financial management is described on the bottom. LTV is 42.4% and fixed rate is 83% of total 

borrowings, supporting a stable financial base.  



 

Next, page 4 outlines the trends in dividend per unit. 

As mentioned earlier, dividends was revised upward to 4 thousand 50 yen for the 46th period, which is the 

period ending August 2027. This is also the period after drop-off of gain on sale.  

Results for the 44th period compared with the previous period are shown in the top left and comparison with 

the forecast, in the top right.  

In comparison with the forecast, internal growth of existing properties boosted DPU by 240 yen. In particular, 

NOI after amortization of Canal City Hakata boosted DPU by 192 yen. 

Other major factors include about 80 yen from Alpen Fukuoka and about 48 yen from Onitsuka Tiger. 

Furthermore, growth at Muji and Ramen Stadium exceeded the forecast. Other active commercial properties 

other than Canal City Hakata also realized growth of 25 yen. As mentioned earlier, strong performance of all 

existing properties were maintained. 

On the other hand, as observed in the second bar from the right, as a result of slight increase in internal 

reserves, DPU for the 44th period was 4 thousand 75 yen.  

 

Next, forecast for the 45th period in the bottom left. Starting from the results of the 44th period, 4 thousand 

75 yen, as the baseline, internal growth will push up DPU by 42 yen. 42 yen will be mainly due to 120 yen 

from growth at Canal City Hakata and 56 yen from office rent increases which will more than offset negative 

impacts such as 46 yen due to downtime associated with tenant replacement at SQUARE MALL Kagoshima 

Usuki and about 80 yen due to increase in maintenance expenses.  



Despite a negative impact of 84 yen due to an increase in borrowing cost, DPU will be 4 thousand 40 yen 

for the 45th period.  

Next, as to the forecast for the 46th period officially announced for the first time, while absence of gain on 

sale is expected, internal growth is expected to push up DPU by 409 yen. In particular, the effects of a full 

opening of Fukuoka Washington Hotel after renovations will be significant and make about 303-yen of 

positive contribution. 

Furthermore, we expect a 369 yen contribution from Canal City Hakata as a whole and a 42-yen growth from 

Park Place Oita driven mainly by the opening of a new Muji store. For Konoha mall HASHIMOTO, we expect 

a negative 60-yen impact as we factored in a certain competitive impact caused by the opening of Mitsui 

Outlet Park on the former site of Marinoa City Fukuoka. This will be offset by a 73-yen contribution from 

increased land rent at Marinoa City Fukuoka. 

We also expect a 78-yen positive contribution from external growth. By incorporating a negative impact of 

267 yen from the absence of gain on sale, we forecast a DPU of 4 thousand 50 yen for the 46th period, which 

exceeds 4 thousand 40 yen forecasted for the 45th period.  

 



 
Next, future management policy on page 5. 

As shown in the top left, for the period ending August 2027, we revised the previous EPU equal DPU target 

upward of 4 thousand yen by 50 yen.  

As shown in the top right, our previous DPU target for the fiscal period ending August 2029 was 4 thousand 

yen plus an average annual growth rate of 3%. We decided to clearly state the actual amount this time round, 

a EPU equal DPU target of 4 thousand 240 yen, as we aim for early achievement.  

By steadily working on what we need to do regarding internal growth, external growth and borrowings as 

shown on the bottom, we aim to achieve a DPU of 4 thousand 240 yen. 

 



 

Next, regarding dividends on page 6. 

The forecast for the 46th period shown on the left is as mentioned earlier. Towards the 50th period, the period 

ending August 2029, we plan to aim towards 4 thousand 240 yen by increasing the profitability and earning 

power of existing properties even further. We also aim for external growth from the properties acquired this 

time round. 

 



 

Next, page 7 shows the internal growth of Canal City Hakata, our flagship property. 

As shown in the top left, I mentioned previously that growth of Canal City Hakata synchronizes with growth 

of inbound tourism. However, growth of Canal City Hakata has recently been exceeding growth of inbound 

tourism. As shown in the top right, in the 43rd and 44th periods, despite the negative impact from temporary 

closure of Fukuoka Washington Hotel, 3-year average annual growth rate of rent and common expenses of 

Canal City Hakata was 11.7%. Going forward, as Fukuoka Washington Hotel fully re-opens, further growth 

can be expected. As shown in the bottom left, despite weaker inbound visitor arrivals from China, there are 

2 notable trends at Canal City Hakata. First, tax-free counter sales indicate that the number of Chinese 

customers did not decline significantly. Second, sales to Taiwanese customers exceeded sales to Korean 

customers for the past 2 months. 

Geographic diversification is working effectively and we think the situation is pretty good. 

 



 

Page 8 shows the growth and future of Canal City Hakata. 

The renovation of Fukuoka Washington Hotel and Ramen Stadium, some of the measures already 

implemented as shown on the left, were in line with or exceeded initial forecasts. The right-hand side outlines 

growth of the area surrounding Canal City Hakata, starting with the East Building, which resumed operations 

in September this year. The opening of Seiryu Park is also scheduled going forward. For reference, in 

September, resumption of operations at East Building created a synergy with the existing Canal City portion 

owned by Fukuoka REIT. During September, high growth was observed as the number of visitors to the 

facility was up by 48% and sales was up by 46%. As a result, as shown in the top center, Canal City Hakata 

is the most popular facility for inbound tourists out of 4 thousand 124 facilities nationwide. Going forward, as 

shown in the bottom center, by improving the night-time economy as mentioned previously, we intend to 

capture both inbound and domestic demand. Although the name of the tenant cannot be mentioned at the 

moment, we have concluded an agreement with the tenant, and the initiative has been progressing steadily. 

 



 
Next, page 9 shows the internal growth of active and passive commercial properties other than Canal City 

Hakata. 

At Park Place Oita shown in the top left, through tenant replacement with Muji, rent increased by more than 

5 times. Also, at Konoha Mall Hashimoto, as a result of attracting Alpen, rent saw an increase. At SunLive 

City Kokura, through tenant rent revision, rent increased by more than 10%. While these active commercial 

properties saw increase in rent, passive commercial properties also managed to achieve rent raises.  

As outlined in the bottom right, at Marinoa City Fukuoka, rent of land with leasehold interest will increase by 

more than three times with the opening of Mitsui Outlet Park Fukuoka. 

At Square Mall Kagoshima Usuki, through tenant replacement with Lopia, we secured a rent increase of 

more than 10%. As we have successfully attracted high-traffic tenants, Don Quixote and Lopia, I believe we 

will gain the upper hand in negotiations for rent revision with other tenants up for rent revision going forward. 

 



 
Next, trends in the Fukuoka office market is on page 10. 

As Fukuoka enjoys rising younger population and a proximity to Asia, office demand remains strong. 

For new office buildings, there are cases of asking rents and contract rents of higher than 30 thousand yen 

per tsubo. Average rents of existing properties also continue to rise as a result. 

As reflected in the line graph in the bottom right, rents continue to trend upward. 

 



 

Page 11 shows the status of Fukuoka REIT properties under such office market conditions. 

As described on the left, while maintaining high occupancy rates, rent increases continue to be realized. 

As reflected in the top right, positive rent gap increased from 9.6% to 11.8%. 

 



 

Next, status of office building rent increases is on page 12. Results for the period ended August 2026 include 

22 rent increases, with a rent increase amount of 19.4 million yen and a rent increase rate of 5.5%.  

Compared to 21 cases and 33.4 million yen of rent increases in the previous period, rent increase amount 

unfortunately saw a reduction. However, against the backdrop of a strong office market as mentioned earlier, 

we plan to continue to boost rents going forward. 

 



 

Next, page 13 outlines the situation of other assets, hotels. 

Fukuoka Washington Hotel is outlined on the left. Post-renovations, operations at Fukuoka Washington Hotel 

are opening in stages starting from September 1st and full opening is scheduled by the end of November. 

The dark blue line in the chart on the top left indicates percentage-based rent. After sales exceed a certain 

level, the second stage of percentage-based rent is applied and percentage-based rent ratio is further 

increased. 

In light of the current RevPAR, the second stage of percentage-based rent is already reached and we expect 

high rental revenue going forward. 

The status of Tisｓage Hotel Naha in Okinawa is shown on the bottom right. 

At Naha airport, the second runway opened in March 2020. Against this backdrop of expanded capacity at 

the airport, demand has been strong. Going forward, benefitting from the expansion of inbound demand, we 

expect further growth at Tissage Hotel Naha as well. 

 



 

Next, page 14 shows the situation of residence and logistics assets. 

The status of residential assets is outlined on the left. As indicated by the line graph on the top left, high 

occupancy rates are maintained. In the middle left, status of increase in rents is shown. In the period under 

review, there were 42 tenant turnovers. Out of the 42, 33 tenants, equivalent to 78%, achieved rent increases. 

As a result, the ratio of increase in rent was 15.4% and high increase rate is maintained. Despite 

achievement of these rent increases, there is still 17% of positive rent gap remaining. We intend to capture 

this gap going forward.  

In particular, D-Wing Tower has a positive gap of 26%. We plan to close this gap by utilizing value-improving 

renewal works as outlined in the bottom left. 

The status of logistics facilities is shown on the right. At Tosu Logistics Center, a cold storage warehouse 

owned by Fukuoka REIT, rent increase of 7.6% was achieved.  

In Northern Kyushu, due to high supply, vacancy rates will rise from 2026 to 2027 but demand is quite strong, 

driven by semiconductor demand and rising population in Kyushu. As a result, we expect gradual recovery 

in vacancy rates despite the expected temporary increase. Even considering this market backdrop, increase 

in rent at Tosu Logistics Center was achieved, and rents continue to trend upward in the entire market as 

shown in the bottom right. 

 



 

Next, page 15 is an outline of our property replacement strategy. We plan to advance property replacement 

to improve portfolio quality. As outlined in the basic concept shown on the left, while disposing of properties 

slightly inferior in terms of growth potential of cash flow and property quality, we will replace the portfolio by 

acquiring properties to compensate for disposition. The current planned initiatives are as detailed on the 

right. Firstly, we plan to dispose of Kumamoto East Front Building. As described on the right, for this property, 

due to slightly limited potential for future cash flow growth and slight weakness in competitive advantage and 

building age, we decided on disposition. Along with this disposition, we plan to acquire LOGICITY Koga. As 

it is relatively new, portfolio age will be reduced. Furthermore, there is about 10% of positive rent gap and 

lease renewals are also approaching. Therefore we determined that there is room for future increases in 

rents, deciding on acquisition. We also plan to invest in silent partnership equity of TORIUS in Hisayama. 

TORIUS’s percentage-based rent is expected to provide resilience against inflation. Through investment in 

silent partnership, we intend to steadily materialize cash flow growth for future acquisition. 

 



 
Page 16 shows an overview of property replacement including SPC capital investment. 

In particular, please look at benefits of portfolio replacement described at the bottom. Comparing the before 

and after for asset replacement, asset size will increase by 3.3 billion yen. Average building age will be 5 

months younger and NOI will increase by 74 million yen. 

 



 
Next, page 17 shows our investment unit price improvement and capital allocation strategy.  

There is no change to the basic concept outlined on this page. For the Dividend Discount Model outlined on 

the left, it is important for us to continue to make efforts to decrease Rp2, the specific risk premium for 

Fukuoka REIT Corporation even slightly. As shown on the right, we will give careful consideration to cash 

allocation and allocate cash to areas that satisfy investors’ expectations, through ongoing dialogue with our 

unitholders. 

 



 

Page 18 is the first of two pages regarding financing. 

Due to the current interest rate environment, interest expense is becoming a very significant issue. As 

indicated in the top left, we plan to continue to diversify debt maturities and control borrowing costs by 

adjusting financing periods, adjusting percentage of borrowings with fixed interest rates and compress 

spread. The middle left outlines results for this fiscal period, and borrowing costs assumptions for the 45th 

and 46th periods is described in the bottom left. Basically, we assume that BOJ’s interest rates will increase 

two times by the end of the 46th period. We assume a 2.8% fixed interest rate for refinancing for the 45th 

period and a 3.1% fixed interest rate for the 46th period.  

As indicated in the middle right, borrowing costs is forecasted at 612 million yen for the 45th period and 778 

million yen for the 46th period.  

We aim to achieve NOI growth that will exceed this increase in borrowing costs.  

 



 
Next, page 19 is the second of two pages regarding financing. As mentioned earlier, we are highly conscious 

of diversification of debt maturities as reflected in the ladder on the top. 

As shown in the bottom center, after property acquisition, LTV will be 44.2% on a book-value basis and 

34.7% on an appraisal basis, as we continue to maintain LTV at a stable level. As a result, as reflected on 

the bottom right, credit ratings is double A minus by JCR and A plus by R&I.  

 



 
Lastly, appraisal value is on page 20. 

As shown on the right, cap rate compression has run its course. However, as cash flow is growing, unrealized 

gains continue to increase due to cash flow factors. Unrealized gains were 64 billion yen in the 43rd period 

and increased to 64.7 billion yen in the 44th period although a portion of unrealized gain was returned to 

investors through the sale of Tenjin North Front Building.  

 

This concludes the presentation for the 44th period of Fukuoka REIT Corporation. Thank you very much for 

your attention.  

 



 
 



 
 



 

 



 
 



 
 



 

 



 
 



 
 



 
 



 
 



 

 



 
 



 

 



 

 



 

 



 
 



 

 



 

 



 
 



 
 



 

 



 

 



 
 



 

 



 

 



 
 



 
 



 
 



 

 



 

 



 
 



 

 



 

 



 

 



 
 



 

 



 

 



 

 



 
 



 
 



 


