Topics from January to March 2026

1.Fukuoka Prefecture

» Fukuoka Jisho (Hakata-ku, Fukuoka) and Mitsui Fudosan (Chuo-ku, Tokyo) will establish the
commercial facility "Mitsui Outlet Park Fukuoka" in Fukuoka City, redeveloping the former site of
Marinoa City Fukuoka to attract visitors from a wide area as one of Kyushu's largest outlet malls
with 200 tenant stores (opening in spring 2027).

¢ Route Inn Japan (Shinagawa-ku, Tokyo) opened "Hotel Route Inn Omuta" in Omuta City to
capture business trip and tourism demand associated with nearby chemical manufacturing plants,
as the city lacked major hotel chains (328 rooms, investment amount: 3 billion yen, opened in
December 2025).

* JR Kyushu (Hakata-ku, Fukuoka) is constructing a colocation-type data center in Kurume City to
meet expanding demand driven by the spread of generative Al and requests for regional
decentralization, offering low-latency optical fiber data communication services to strengthen local
IT infrastructure (construction starts November 2025, completion in March 2027).

e Adwels (Nakagawa City) established the "Advanced Application Center" plant in Nakagawa City,
installing proprietary ultrasonic bonding equipment to develop a contract bonding business for
power semiconductor manufacturing (total floor area: 460 m?, investment amount: 250 million
yen).

e Headspring (Shinagawa-ku, Tokyo) opened "HS Power Device Lab Hibikino," a power
semiconductor evaluation facility in Kitakyushu City, providing comprehensive support from
evaluation to mass production of power semiconductors, which are seeing growing demand for
EVs, within the Kitakyushu Science and Research Park (operations start in February 2026).

» Nippon Steel Kowa Real Estate (Minato-ku, Tokyo) participated in a data center development
project promoted by Asia Pacific Land (Japan) Limited in Kitakyushu and Itoshima Cities,
strengthening digital infrastructure capabilities in Kyushu (scheduled to operate in 2029).

» Kyushu Yusen Co., Ltd. (Hakata-ku, Fukuoka) will introduce a newly built high-speed vessel
connecting Hakata Port in Fukuoka City to Iki and Tsushima, constructed by Kawasaki Heavy
Industries as a successor to the aging jetfoil "Venus 2" (completion in June 2029).

» Shirokuma Power (Minato-ku, Tokyo) began operating the "Tagawa Energy Storage Station," a
grid-scale battery storage facility in Tagawa City selected under the national long-term
decarbonization power source auction, aiming to expand renewable energy utilization in Kyushu.

» Kyuden Mirai Energy (Chuo-ku, Fukuoka), a Kyuden Group company handling renewable energy,

will establish the "Yutsubo Geothermal Power Plant" in Kokonoe Town, Oita Prefecture, aiming to



expand renewable energy introduction in Kyushu and promote decarbonization (operations in
FY2030).

* JR Kyushu (Hakata-ku, Fukuoka) acquired the site of the Asahi Breweries Hakata Plant in
Fukuoka City to plan a large-scale mixed-use development including condominiums and
commercial facilities, promoting urban development near Hakata Station in consultation with the
city regarding the transfer of municipal school land (site area: 120,000 m?, project start in 2029 or
later).

» Tesla Japan (Minato-ku, Tokyo) opened Japan's first comprehensive hub, "Tesla Center Fukuoka
Island City," in Fukuoka City, covering vehicle sales, deliveries, and heavy maintenance for the

Kyushu, Yamaguchi, and Hiroshima business areas (site area: 3,200 m?).

2. Saga Prefecture

» ACRO (Shinagawa-ku, Tokyo), a subsidiary of the Pola Orbis Group, opened an essential oil
distillery for the cosmetics brand "THREE" in Karatsu City, offering extraction process tours and
experiential events to aim for regional promotion and product diversification (investment amount:
40 million yen).

* JR Kyushu (Hakata-ku, Fukuoka) will establish a rental logistics facility, "LOGI STATION Tosu 1,"
near the Tosu IC in Tosu City, aiming to expand its logistics real estate business and create
employment (construction starts November 2025, completion in January 2027).

» Snow Peak (Sanjo City, Niigata) opened "Snow Peak Grounds" within the Yoshinogari Historical
Park in Yoshinogari Town, Saga Prefecture, combining an extended-stay base with an experiential
mixed-use facility to broaden its customer base to camping beginners and develop facilities
incorporating regional characteristics (opening in March 2026).

» Nakajima Seisakusho (Saga City), which handles metal part processing for semiconductor
manufacturing equipment, constructed a new parts processing factory building within its
headquarters plant in Saga City, increasing production capacity by 1.5 times through the
introduction of welding robots to meet the growing demand for semiconductors (completion in
January 2026).

» Asahi Breweries (Sumida-ku, Tokyo) will establish a new plant in Tosu City to serve as a model for
next-generation production systems, introducing a carbon-negative framework where CO2
absorption exceeds emissions, and optimizing multi-product production and logistics in
conjunction with the relocation of the Hakata Plant (construction starts April 2025, opening in

January 2029; Hakata Plant production ends late December 2028).



3. Nagasaki Prefecture

» Nagasaki University (Nagasaki City) and Nippon Life Insurance (Chuo-ku, Osaka) signed a
partnership agreement for joint research on planetary health, analyzing the increased risk of
infectious diseases due to global warming, predicting financial impacts, and researching the effects

of climate change to extend healthy life expectancies.

4. Kumamoto Prefecture

e JUcan (Kikuchi City), the Japanese subsidiary of a Taiwanese semiconductor production
equipment company, established a new office building in Kikuchi City, featuring an integrated
factory and warehouse to assemble and manufacture distribution boards used in semiconductor
plants (total floor area: 2,400 m?, investment amount: 700 million yen, operations start in October
2025).

» Kanadevia (Suminoe-ku, Osaka) rebuilt its single-occupancy employee dormitory "Seigen-ryo" in
Nagasu Town, Kumamoto Prefecture, aiming to secure and retain talent as part of promoting
human capital management through the improvement of living environments (operations start in
autumn 2026).

» Ferrotec (Chuo-ku, Tokyo), which handles the cleaning of semiconductor manufacturing
equipment parts, completed an etching parts cleaning plant in Ozu Town, Kumamoto Prefecture
(investment amount: 10 billion yen, opening in October 2025).

» Logistics facility developer Nippon GLP (Chuo-ku, Tokyo) established the logistics facility "GLP
Kumamoto Ozu" in Ozu Town, Kumamoto Prefecture, to meet the storage demand for IT-related
parts and precision machinery, utilized by Kintetsu Logistics Systems for transportation operations
(total floor area: 13,235 m?, investment amount: 4.1 billion yen, completion in September 2026).

 Sun Frontier Fudousan (Chiyoda-ku, Tokyo) will open "Tabino Hotel Aso Kumamoto Airport" in
Ozu Town, Kumamoto Prefecture, marking its first expansion into Kyushu with high expectations
for business and tourism demand increasing due to TSMC's entry (213 rooms, opening in April
2026).

» Kumabo Metal (Higashi-ku, Kumamoto) established an inspection and logistics center for
semiconductor manufacturing equipment parts in Kumamoto City, responding to increased
semiconductor-related demand through integrated management from parts inspection to delivery
and sharing inventory information with customers (investment amount: 100 million yen).

* Techno Creative (Chuo-ku, Kumamoto) will establish its largest-scale semiconductor
manufacturing equipment production plant, "Factory Center Mashiki," in Mashiki Town,

Kumamoto Prefecture, building a stable supply system from design and development to



manufacturing and assembly to meet globally expanding semiconductor demand (completion in
January 2026).

5. Oita Prefecture

e Osaka Gas (Chuo-ku, Osaka) will introduce storage batteries at a solar power plant in Oita City to
respond to the frequent output curtailments in Kyushu, aiming for effective utilization by storing
generated renewable energy to adjust the supply-demand balance (battery capacity: 125,000 kWh,
operations start in November 2026).

» KAKEHASHI (Minato-ku, Tokyo), a marketing support and application development company,
opened an office in Beppu City to handle generative Al app development, maintenance, and
operations, in addition to supporting tourism operators in attracting foreign visitors to Japan and
providing proxy SNS operations (opened in October 2025).

» Tokyo Tatemono (Chuo-ku, Tokyo), Misawa Homes (Shinjuku-ku, Tokyo), and Polaris Holdings
(Chuo-ku, Tokyo) will open the hotel "kokonoyu Beppu" in Beppu City, featuring an open-air hot
spring bath on the top floor and aiming to capture inbound tourist demand for uniquely Japanese
experiences such as hot spring bathing across all 150 rooms (opening in summer 2027).

e Assist Mate (Itabashi-ku, Tokyo), a provider of system support for educational institutions and
SMEs, established a satellite office in Saiki City dedicated to DX implementation support while
growing alongside the local community (operations begin in April 2026).

e NTT Data Bean Service (Oita City) established the new "Kanaike Center" office in Qita City for
data entry operations, establishing a two-base system with its headquarters to advance and
streamline services, consolidate group operations, and expand the reception of new outsourcing
contracts (investment amount: 60 million yen, operations start in November 2025).

e TKP (Shinjuku-ku, Tokyo) will open "APA Hotel Oita Ekimae" in Oita City, anticipating demand
in the prefectural capital and aiming to attract tourists and business travelers by featuring guest
rooms modeled after the Oita Trinita mascot, a large hot spring bath, and a rooftop bar (opening
in December 2025).

 Kiraku (Higashiyama-ku, Kyoto), which handles the succession and restoration of traditional
buildings, and Hyatt Hotels Corporation (US) will open the luxury hot spring inn "ATONA" in
Taketa City through a joint venture, offering wellness experiences utilizing hot springs and
planning to broadcast regional culture and promote inbound tourism (opening in 2028 or later).

* Sanrio (Shinagawa-ku, Tokyo) will transform the theme park "Harmonyland" in Hiji Town, Oita
Prefecture into an entertainment resort, expanding the site to establish an all-weather large roof
and a hotel, aiming to create a "Park in the Sky" with an annual attendance of 2 million visitors by

capturing inbound demand (investment amount: tens of billions of yen).



* JX Metals (Minato-ku, Tokyo), a major domestic copper producer, will enhance the recycled
material processing facilities at the Saganoseki Smelter & Refinery in Oita City, preparing a system
to receive recycled materials from used home appliances to reduce ore procurement risks and
environmental impact, thereby strengthening competitiveness (investment amount: 7 billion yen,

operations start in FY2027).

6. Miyazaki Prefecture

¢ Nangoku Kosan (Miyakonojo City) will expand its PK fertilizer granulation plant in Miyakonojo
City, strengthening its product manufacturing capabilities in the agricultural and livestock sectors
to meet growing demand (investment amount: 1.07 billion yen, construction starts November
2025, completion in October 2026).

 Kirishima Shuzo (Miyakonojo City) and Starbucks Coffee Japan (Shinagawa-ku, Tokyo) will
establish the collaborative facility "KIRISHIMA GREENSHIP icoia" in Miyakonojo City, featuring
direct-run stores from both companies and a subtropical botanical garden to propose diverse ways
of enjoying alcohol to a wide range of generations, utilizing biomass-derived power for electricity,
with the facility designed by architect Kengo Kuma (opening in January 2026).

» Kyushu Electric Power (Chuo-ku, Fukuoka) will expand its pumped-storage hydroelectric power
plant in Morotsuka Village, Miyazaki Prefecture, enhancing the capability to store surplus power
by converting the existing Morotsuka Power Plant to aim for the effective utilization of renewable
energy and the securing of decarbonized power sources (operations in FY2033).

* Southern Cross Systems (Miyazaki City), a software contract development firm, opened a Kansai
office in Osaka City as its second hub after Fukuoka, stationing four personnel including engineers
to expand software contract development orders in the Kansai and Chubu areas leveraging

technology.

7. Kagoshima Prefecture

» Toyota Auto Body R&D (Kirishima City) expanded its business site in Kagoshima City,
strengthening vehicle research and development functions and aiming for further improvements
in production efficiency through the cultivation of highly skilled IT human resources and the
creation of advanced IT, while promoting strengthened collaborations with educational
institutions such as universities and local businesses (investment amount: 20 million yen,
operations start in October 2025).

» Energy Gap (Chuo-ku, Tokyo), a manufacturer of solar power generation systems, will establish

one of the largest solar cell and storage battery plants in Japan in [zumi City, planning to



manufacture solar power systems and produce products worth 55 billion yen annually to meet
expanding demand (investment amount: 10 billion yen, construction starts April 2026, operations
start in December 2027).

e KSY Energy Partners (Miyazaki City)—which handles solar power generation system sales and
construction management—Kagoshima Bank (Kagoshima City), Kyushu Electric Power (Chuo-ku,
Fukuoka), and Global Engineering (Higashi-ku, Fukuoka) signed an off-site PPA to use solar-
generated power from Kanoya City at Kagoshima Bank's headquarters building, aiming to realize a
sustainable regional society through the local production and consumption of power (completion
in 2025).

8. Okinawa Prefecture

» Health food developers Kurei (Naha City), South Product (Uruma City), Kanehide Bio (Itoman
City), and Hokugan (Itoman City) developed a supplement using the mozuku-based health
material "Kurei Fucoidan," utilizing material that has acquired a patent for tumor-suppressing
effects to aim for market expansion and product diversification (sales start in November 2025).

» The Bank of the Ryukyus (Naha City), Yubu Island (Taketomi Town, Okinawa), Sumitomo Mitsui
Card (Chuo-ku, Osaka), JCB (Minato-ku, Tokyo), and ODAWARA AUTO-MACHINE MFG.
CO., LTD. (Odawara City, Kanagawa) will introduce a credit card touch payment function for
water buffalo carriages in Taketomi Town, a world first, to improve convenience for domestic and
international tourists (available in October 2025).

 Pacific Highway Okinawa (Naha City) and Clann (Tomigusuku City) began a demonstration
experiment at the Michi-no-Eki Ginoza roadside station using a cashless-only unmanned vending
machine equipped with Al customer service functions, wherein an avatar conducts tourist
guidance and product explanations in 16 languages to verify the potential for data utilization of
tourism needs.

» Okinawa Clean Industry (Naha City), which handles sewer maintenance and industrial waste
disposal, developed promotional items upcycled from waste plastic and marine plastic garbage,
aiming for intra-regional resource circulation in the prefecture while connecting to the creation of
employment opportunities at work support facilities and the reduction of environmental impact.

» Sahei Construction (Naha City) began manufacturing rum using waste molasses generated at
sugar mills under the product name "ANGE," adding value to molasses that was previously
discarded and spreading it domestically and internationally as a new local specialty.

» The Ryukyu Shimpo (Naha City) launched the provision of "Easy Invoice Card Payment
Supported by Winvoice," a B2B card payment service that allows invoices to be settled via credit

card to support the cash flow of payers.



Logistics venture CBcloud (Naha City) and logistics operator NIPPON EXPRESS HOLDINGS
(Chiyoda-ku, Tokyo) signed a capital and business alliance agreement to advance the digitalization
of the logistics business and improve the efficiency of administrative operations based on
CBcloud's delivery platform, aiming to respond to emergency delivery needs and improve loading
ratios.

The Bank of the Ryukyus (Naha City) and medical IT support provider APOSTRO (Bunkyo-ku,
Tokyo) signed a business alliance agreement for DX promotion in the medical sector within
Okinawa Prefecture, aiming to improve operational efficiency in medical settings with plans to
introduce the system to 100 units within a year.

Okinawa Electric Power (Urasoe City), Chubu Electric Power (Higashi-ku, Nagoya), and state-
owned power company PT PLN (Indonesia) signed a cooperation agreement on de-dieselization
of power generation in Indonesia's island regions, aiming to reduce existing diesel power
generation to accelerate decarbonization.

Shoku-no-Kakehashi Company (Uruma City) developed "Smoked Shima Dofu," a smoked island
tofu product, aging the island tofu with koji and miso before smoking it, promoting it as a low-
calorie, healthy prefectural product.

EF Polymer (Onna Village, Okinawa), which manufactures naturally derived super-absorbent
polymers utilizing agricultural residue, received coordinated investment from the Okinawa
Development Finance Corporation and the Bank of the Ryukyus to be utilized for capital
investments, aiming to establish a plant in Okinawa in 2027 and build a circular system for local
production and consumption.

Fukuchi Gumi (Kadena Town, Okinawa) and Pixie Dust Technologies (Chuo-ku, Tokyo)
conducted a demonstration experiment for noise improvement at the Fukuchi Gumi headquarters
in Kadena Town, using the acoustic control technology "iwasemi" to analyze aircraft noise around
the US military base and indoor reverberations, aiming to develop building materials specialized
for soundproofing and shielding.

Nakagusuku Village, the Bank of the Ryukyus (Naha City), and Jorudan (Shinjuku-ku, Tokyo)
introduced a facial recognition service on the "Gosamaru Bus" community bus operating within
the village, enabling automatic fare payments through cashless boarding to improve convenience
for passengers.

RCG (Chuo-ku, Tokyo), a sales agency for corporate hometown tax donations, established a

trailer-house style unmanned cafe in Nishihara Town.



