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III | EaCh PrefeCture TOplCS (September 13 to October 17, 2025)

1. Fukuoka

Business trend

v L Catterton, a US investment fund affiliated with French luxury brand Louis Vuitton, has acquired SEKI
FURNITURE Co., Ltd. (Okawa city), a major furniture wholesaler. The acquisition cost is in the billions of yen.

They aim to strengthen sales channel development for stores, e-commerce business, and commercial furniture.

v Fukuoka Financial Group, Inc. (Chuo-ku, Fukuoka city) and World Intec Co., Ltd. (Kokurakita-ku, Kitakyushu
city), a major human resources service company, have signed a collaboration agreement with such as industrial
vocational high schools in Indonesia to utilize human resources. They aim to establish a system to accept
industrial personnel in Kyushu, where semiconductor-related industries are concentrated, and to create a

sustainable human resource circulation model.

v/ Nishi-Nippon Railroad Co., Ltd. (Chuo-ku, Fukuoka city) develops rental office buildings in Mumbai, India.
This is the company's first overseas real estate venture, and it will construct a rental office building with 12
floors above ground and 4 floors below ground. Construction will begin in December 2025 and be completed

in June 2029.

Capital investment

v Air World Co., Ltd. (Chiyoda-ku, Tokyo), an aviation-related services provider, is building a new logistics
facility at Kitakyushu Airport. They aim to strengthen the handling of high-value-added cargo such as
semiconductors, precision machinery, and fresh produce. It is two-story steel-framed building with a total floor

area of 1,220 m2.

v Electric Power Development Co., Ltd. (Chuo-ku, Tokyo) is building a grid-connected energy storage facility in
Kitakyushu City. Connecting storage batteries to power lines adjusts power supply and demand. It responds to

output fluctuations due to renewable energy becoming the main power source. Operation begins in April 2028.

v Nomura Real Estate Development Co., Ltd. (Minato-ku, Tokyo) is building a high-performance logistics facility
in Kitakyushu City. The two-story steel-framed building has a total floor area of 46,000 m?. It will serve as a
distribution center for northern Kyushu and Yamaguchi Prefecture. It will also handle industrial parts such as

automobiles. It is scheduled for completion in September 2027.

v Kyushu Electric Power Co., Inc. (Chuo-ku, Fukuoka city) and The Chugoku Electric Power Co., Inc. (Naka-ku,
Hiroshima city) will lay a new undersea cable across the Kanmon Straits connecting Kyushu and Honshu. The

investment will be 979.6 billion yen, with operation scheduled for March 2039.

v Major health food company Yazuya Co,. Itd. (Minami-ku, Fukuoka City) and Jones Lang LaSalle IP, Inc.
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(Chiyoda-ku, Tokyo) are building a new home arena for the B League team, the Rising Zephyr Fukuoka, in
Fukuoka city. The arena will be jointly operated with the adjacent complex, "island eye." Construction is

scheduled to begin in August 2026, with the facility opening in March 2029.

v/ Nasa Industrial Inc. (Suemachi, Fukuoka) will expand its factory on the premises of its headquarters in Suemachi,
Fukuoka Prefecture, doubling its production capacity for precision sheet metal processing parts to meet
increasing orders for medical and scientific equipment and semiconductors. The investment amount is 500

million yen, and the project is scheduled for completion in January 2026.

v Kyushu Railway Company (Hakata-ku, Fukuoka city), Tokyu Land Corporation (Shibuya-ku, Tokyo), and
NISHIMATSU CONSTRUCTION CO.,LTD. (Minato-ku, Tokyo) are promoting the development of a
residential, commercial, and logistics hub near Haramachi Station on the JR Sasaguri Line in Kasuyamachi,

Fukuoka.
Local projects

v Fukuoka Prefecture opened a new base, “Fukuoka Super-Integrated Semiconductor Solutions Center”,
integrating existing organizations to strengthen research and development support for semiconductor back-end

processes.

2. Saga

Capital investment

v RENOVA, Inc. (Chuo-ku, Tokyo), a renewable energy company, has opened “Karatsu Biomass Power Plant” in
Karatsu city. The power output will be enough to power 110,000 average households per year, with an annual

generating capacity of 350 million kW. It will be operational in September 2025.

v i-PRO (Tokyo) opened a new factory in Tosu city, utilizing the closed Panasonic Connect factory. It will establish
a production system for high-performance security cameras equipped with Al It plans to produce 40,000 units

per month by 2028.

v KYUSHU RAILWAY COMPANY (Hakata-ku, Fukuoka city) will build a rental logistics facility on the former
site of the Panasonic Connect Saga factory in Tosu city. Two warehouses will be constructed on the 22,000 m?
site on the west side. The plan is to improve transportation efficiency to various parts of Kyushu. Completion is

scheduled for February 2028.

v" SHINEI METALTEC Co. Ltd (Kanzaki city) will build a dormitory exclusively for foreigners on the grounds
of its headquarters factory in Kanzaki city. All rooms will be private and the living space will be separated by
gender, promoting women's participation in the workforce and improving working conditions. The investment

amount is 100 million yen, with completion scheduled for April 2026 and operation scheduled for May 2026.

v FUKUOKA JISHO CO.,LTD. (Hakata-ku, Fukuoka city) and major logistics real estate company CRE, Inc
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(Minato-ku, Tokyo) are building a new logistics facility, “LogiSquare Tosu II”, in Tosu city. The total floor

area is 37,000 m2. Completion is scheduled for September 2026.

v Prologis (Chiyoda-ku, Tokyo), a major US logistics real estate company, is developing a large logistics facility,
"Prologis Park Kiyama 2," in Kiyamacho, Saga. The facility will be a five-story rental property with a total floor
area of 100,000 m? and will accommodate multiple shippers. Construction is scheduled to begin in January 2027

and be completed by the end of 2028.
Local projects

v’ Saga prefecture is taking advantage of the three-year anniversary of the opening of the Nishi-Kyushu
Shinkansen to begin full-scale development of the area around Kashima Station. The aim is to revitalize the
region and increase the number of visitors by promoting slow tourism, which is the polar opposite of the

Shinkansen. The total project cost is 5.3 billion yen.

3. Nagasaki

Capital investment

v CHUKOH CHEMICAL INDUSTRIES, LTD. (Minato-ku, Tokyo) has built a new employee dormitory in
Matsuura city. It is equipped with sports facilities and will also be used for communication with the local
community. By creating a comfortable working environment, the company aims to increase its appeal in

attracting talent from outside the region.

v'NYK IDEMITSU Green Solutions Co., Ltd. (Shinagawa-ku, Tokyo) opened “Nagasaki R&D Center” in
Nagasaki City. It develops an Al-based boiler control optimization system and aims to commercialize the

improvement of ship energy efficiency.

v" Oshima Shipbuilding co., Ltd. (Saikai city) will build a complex in Saikai city, including an indoor playground
for children and restaurants. The complex will also house the city's first fitness gym, promoting permanent
residence and revitalizing the local area. Construction is scheduled to begin in April 2026, with the facility

opening in spring 2027.

4. Kumamoto

Capital investment

v The Dojin Group (Minami-ku, Kumamoto city), which is involved in healthcare businesses, etc., is building a
new commercial facility on the 14,000m? site of the former Kumamoto City Hospital. It will house a Nafco

home improvement store and a supermarket. It is scheduled to open in December 2026.

v Mitsubishi Electric Corporation (Chiyoda-ku, Tokyo) has completed construction of a new power
semiconductor factory in Kikuchi city. The factory will handle the front-end process of cutting silicon carbide

wafers into chips, strengthening its supply system to meet demand for low-power EVs. The total floor area is
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42,000 m?. The investment amount is 100 billion yen, and the factory began operations in November 2025.

v' Susei Consulting LLC(Chiyoda-ku, Tokyo), a Taiwanese company, has opened “Susei Business Center” in
Ozumachi, a Japan-Taiwan exchange hub. It supports companies expanding into Kumamoto and promotes

economic ties through information dissemination and seminar hosting.

v HIRATA Corporation (Kita-ku, Kumamoto city) will establish a new semiconductor manufacturing equipment
factory in Kikuchi city. The company will acquire and renovate a former factory with a total floor area of 10,000
m?, and incorporate it into its production network close to its headquarters. It will gradually transfer the
manufacturing functions of wafer handling equipment and control panels, consolidate and reorganize its bases,

and strengthen its supply system. The factory will begin operations in fiscal 2026.

v’ Mitsubishi Electric Corporation (Chiyoda-ku, Tokyo) has completed construction of an 8-inch SiC
manufacturing building at its Kikuchi City Shisui Plant. The building has a total floor area of 42,000 m?. Full
factory automation has been implemented, resulting in a 30% improvement in production efficiency and a 40%
reduction in manpower. The building is scheduled for completion in November 2025 and will begin operation

around 2027.

v Tokyo Electron Kyushu Ltd. (Koshi city) has completed construction of a new development building for 3D
packaging equipment. The clean room area has been doubled, and the amount of technology development for
next-generation exposure equipment will be increased by four times. The investment amount is 47 billion yen,

and the facility will begin operation in spring 2026.

v TSMC (Taiwan), the world's largest semiconductor contract manufacturer, has begun construction of its
Kumamoto Plant No. 2 in Kikuyomachi, Kumamoto, to meet growing demand for cutting-edge semiconductors
due to the spread of AI. TSMC's subsidiary, JASM (Kikuyomachi, Kumamoto), has signed a location agreement
with Kikuyomachi.

Local projects

v Kumamoto University (Chuo-ku, Kumamoto city) and Ritsumeikan University (Nakagyo-ku, Kyoto city) have
signed a comprehensive collaboration agreement to promote joint research in cutting-edge fields such as
semiconductors. The two universities aim to create new industries through research exchanges, human resource

development, and support for start-up companies.

5. Oita

Business trend

v'Honda Aviation (Kawajimamachi, Saitama), which trains aircraft pilots, has consolidated its flight training
operations at its Oita office adjacent to Oita Airport. It has also established a domestic sales business for
HondalJet and strengthened pilot training at “Oita Flight Training Center”, aiming to expand sales channels

starting from Kyushu.
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Capital investment

v’ Rimp Co., Ltd. (Chuo-ku, Fukuoka city) has opened an Al and engineer training center in Oita city. It is
expanding its Al development and contract development business. It has hired 20 new employees. It is
promoting digital transformation in local industries through human resource development in collaboration with

universities in the prefecture.

v IWATASANGYO GROUP CO.,LTD (Hakata-ku, Fukuoka city), a wholesaler of food products for commercial
use, has relocated and built a new office and warehouse for its Oita branch in the Oita Logistics Park in Oita
city. The site area is 5,300 m?, with a refrigerated and frozen warehouse on the first floor and offices on the
second floor. The aim is to improve the efficiency of regional logistics and strengthen the base's functions. The

investment amount is 1 billion yen, and the facility will be operational in 2027.

v’ The Ministry of the Environment is planning to develop luxury accommodation facilities in the Kuju Kogen in
Taketa City. As part of a project aimed at inbound demand, the ministry has compiled an outline of the facilities
that will be permitted to be developed by private companies under certain conditions. The ministry aims to

promote tourism by utilizing local resources.

v TKP Corporation (Shinjuku-ku, Tokyo), a major conference room rental company, has opened a complex of
shared offices and rental conference rooms in front of JR Oita Station in Oita city. The first floor is a members-
only shared office space that will be used by entreprencurs and freelancers. The second floor will have five
conference rooms that can accommodate 10 to 60 people, and will be developed as a business hub for placing

orders and interacting with companies in the prefecture. The facility opened on October 20, 2025.

v/ AK System Co., Ltd. (Oita City), a manufacturer of electrical machinery and equipment, has relocated its
headquarters to a new factory in Oita city. The factory and administration building have been constructed. With
a total floor area of 3,575m?, production of semiconductor-related automation equipment and control panels will
be expanded. A supply base will be established to improve efficiency by dividing the workforce between the

two bases and increasing staff. The investment amount is 1.2 billion yen.

v JX Advanced Metals Corporation (Minato-ku, Tokyo) is expanding pre-treatment facilities for recycled
materials in its copper smelting business at its Saganoseki Smelter & Refinery in Oita city. The company aims
to strengthen its smelting business by shifting its business structure to highly profitable recycled smelting. The

investment amount is 7 billion yen, and the business will begin operations in fiscal 2027.

v Tokyo Tatemono Resort (Chuo-ku, Tokyo) opened the luxury dog-friendly hotel "Regina Resort Yufuin" in Yufu
city on November 16, 2025. All rooms will have natural open-air hot spring baths, capturing demand in the

Yufuin area.

v' Asahi Kasei Life Sciences MT (Oita city) will expand its virus removal filter material manufacturing plant in
Nobeoka city. This will establish a supply base to meet medical and bio-related demand. Construction will begin

in July 2026, with operations to begin in January 2030.
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Local projects

v Oita city developed “Southern Sports Exchange Plaza”, a multipurpose sports facility with a baseball field,

soccer field, tennis courts, and more. The total project cost is 4.5 billion yen. It opened in November 2025.

6. Mivazaki

Capital investment

v Aoki Shoji Co., Ltd. (Miyazaki City) is redeveloping the former Panasonic site in Miyazaki city. It will open
two retail stores and create 50 new jobs, aiming to revitalize the local commerce and create jobs. The site area

is 57,000 m?. It is scheduled to open in November 2026.

v YOSHIKAWAKOGYO RF SEMICON (Shintomicho, Miyazaki) will build a new factory building on the site
of its headquarters factory in Shintomicho, Miyazaki. This will strengthen the company's BCP system. The total
floor area will be 4,535m?. Construction will begin in January 2025, with completion in March 2026 and

operation in 2028.

7. Kagoshima

Capital investment

v" A venture capital firm CDIB Capital Group (Taiwan) has announced plans to build one of Japan's largest Al
data centers in Satsumasendai city. The center will be located on the former site of Kyushu Electric Power's
thermal power plant. The project will be promoted through the establishment of a joint corporation with Shinetsu

Science Industry Co., Ltd.

8. Okinawa

Capital investment

v/ Takara Leben Co., Ltd. (Chiyoda-ku, Tokyo), a condominium developer and retailer, has opened an Okinawa
sales office in Naha city. This is part of the MIRARTH HOLDINGS Group's strategy of "promoting stable and
continuous supply by expanding bases nationwide," strengthening the development of the local network and

responding to local demand.

v Maruichi Meat Co., Ltd. (Nanjo city) for meat processing, manufacturing and sales is building a new office
building in Nanjo city. The new building will have a site area of 6,600m? and a total floor space of 2,100m?, and
will feature the latest equipment in an indoor factory. This will strengthen the production and sales system for

the company's processed products. Operations began in October 2025.

v" Okinawa Development Finance Corporation (Naha City), Bank of The Ryukyus, Limited (Naha City), and THE
OKINAWA KAIHO BANK, Ltd (Naha City) provided a capital loan of 110 million yen to NexCulture, a

regenerative medicine and cell culture business in Uruma city, to improve the sophistication of its culture system
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and data management. The company will sell services to cell culture processing facilities, research institutes,

and medical facilities.

v" Okidenko co., Itd (Naha City) has installed a hydrogen fuel power generation system at its Nakagusuku Bay
Plant in Uruma city. The system will utilize surplus hydrogen generated from the fuel cell forklifts it uses. The

aim is to diversify energy use and reduce costs. The investment amount is 100 million yen.

v MAEDASANGYO HOTELS Co., Ltd. (Nago City) will develop the condominium hotel "QUILL RESORT
OKINAWA CONDOMINIUM HOTEL" in Motobucho, Okinawa. After the sale, the company will take over
the management of the property. When the owner is absent, the property will be operated as a hotel. It is

scheduled to open in spring 2028.



